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Un processus de filtration

Innovation en amont
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1 - Vivez-vous cette réalité?

Oui Non Non Applicable



REVENUES

internal and

CosTs

Cost and time savings from
leveraging external development
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Technologie inter

Notre marché
actuel



Marché d’une
autre entreprise

N nouveau

Licence, i
marcheé

Essaimage (spin-

off)

Technologie inter
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Nouvelle entité Notre marche
corporative actuel




(losed versus Open Innovation

CLOSED INNOVATION

Not invented here /

CORPORATE ETHOS “We can do it, we will do 1t”

OPEN INNOVATION

Best from anywhere

ROLE OF

CUSTOMERS Passive recipients

Active co-innovators

Vertically integrated product and

CORE COMPETENCY service design

Core competitive differentiation and
collaborative partner management

Increased margins/revenues, reduced
time-to-market, market share within
existing market

INNOVATION
SUCCESS METRICS

R&D ROI, breakthrough product or
business models

ATTITUDE

TOWARDS IP Own and protect

Buy, sell - the corporation is a knowledge
broker using both licensing and
commercial development to monetize IPR

ROLE OF R&D AND
OPERATIONS

Design, develop and market in-house
inventions

Optimize performance of owned assets
through both in-house and external
development; do enough R&D internally
o recognize significant external R&D

Sources: Forrester - Innovation Networks, June 17, 2004
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Qu'est ce qu'hypios ?

hypios met en relation des entreprises - Seekers - et
une large communauté de Solvers pour permettre
la résolution de problémes complexes.

Problématique X, montant Y.
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/= Hypios - The First Social Marketplace for Solutions - Microsoft Intemet Explorer provided by SECOR
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The World's Premier Supplier of Speech and Audio Codecs




Corporate Initiatives - Product Ideas
crowdsourcing

- Create a car
- open innovation portal of Sara Lee
- external idea sourcing in Britain
- corporate venturing
- in german
- Philips’ crowdsourcing platforms
- innovate with Kraft
- IBM’s more internally focussed idea generation project
- external idea sourcing
- P&G’s network for women
- Vodafone’s mobile app community
- shaping the future of Starbucks


http://www.fiatmio.cc/en/
http://www.openinnovationsaralee.com/
http://www.britishdesigninnovation.org/index.php?page=newsservice/view&news_id=5091
http://www.ideas4unilever.com/
http://www.hyve-special.de/bmw/index1.php
http://www.openinnovators.net/philips-crowdsourcing-sensing-platform/
http://www.kraftfoods.com/innovatewithkraft/
https://www.collaborationjam.com/
http://www.dellideastorm.com/
https://www.vocalpoint.com/login.aspx
http://www.betavine.net/
http://mystarbucksidea.force.com/
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http://www.generalmills.com/

Innovation
des modeles
d’affaires

Innovation
de produits
et procédeés




Quvrez a I’extermne

vos modeles d’affaires
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Une croissance soutenable

a long terme

Temps



Réciprocité dans les échanges
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Mise en place de I’innovation ouverte

1) Structurez votre innovation &
I’interne i

2) Faites de ’innovation
ouverte a I’interne

3) Faites de ’innovation :
ouverte avec votre industrié.__

4) Faites de I’'innovation
ouverte avec d’autres
industries




Réferences supplémentaires
/ Henry Chessbrough: \

http://www.youtube.com/watch?v=2UDBaDtwXfl&feature=related

Book: Open Innovation: The New Imperative for Creating And Profiting from Technology
[Paperback] Henry William Chesbrough

http://sloanreview.mit.edu/the-magazine/files/saleable-pdfs/4435.pdf

\http://openinnovation.haas.berkelev.edu/papers/How Smaller Companies Can Benefit.pdf /
\

4 Dave Caissy:.
L’ouverture, avenir de la R&D : http://www.zba.ca/images/stories/pdf/actualite-alimentaire-2010.pdf

http://www.lesaffaires.com/archives/les-affaires/electro-beauce-a-developpe-sa-technologie-grace-a-un-
partenariat-d-innovation/501902

g J

" Alain Aubertin, PhD, R
Ecole Polytechnique de Montréal eFormation - 10 fév. 2011
L'innovation ouverte - Une approche pour renouveler sa position concurrentielle y

( )

Institut de développement de produits (IDP):

http://www.idp-ipd.com/uploads/capsules/capsule 2009 06 253.pdf
- J



http://www.youtube.com/watch?v=2UDBaDtwXfI&feature=related
http://www.youtube.com/watch?v=2UDBaDtwXfI&feature=related
http://en.wikipedia.org/wiki/Open_innovation
http://en.wikipedia.org/wiki/Open_innovation
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Les prochaines séances de demonstration du
Programme eFormation se tiendront :

, Date des: Heure du Québec
démonstrations
Vendredi, 19 novembre 9h30 a 10h30
Lundi, 22 novembre 9h30 a 10h30
Vendredi, 3 décembre 9h30 a 10h30
Mardi, 7 décembre 13h30 a 14h30
Vendredi, 17 décembre 9h30 a 10h30

Inscription : eformation@zba.ca

eFormation

www.eformation-zba.com

Classe virtuelle - formateur en temps réel



