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Abstract 

 
 
 

Facilitating a value study is not an easy task. That’s why large workshops 
require the presence of a co-facilitator, to help the main facilitator. Getting big 
things done through facilitation is essential to the success of VM. This 
presentation will show how a co-facilitator can take on some tasks and 
responsibilities, to improve the efficiency of a study. Mrs. Martin will speak 
about the skills required for a good co-facilitator and present the tasks 
associated to the pre workshop, the workshop itself and post workshop. She 
will highlight how a co-facilitator simplifies the life of the facilitator and all the 
participants of the study. 
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Mrs. Martin has been involved with value management for the last 10 years. 
She has succeeded in the VMF1 and VMF2 courses and is now preparing to 
pass the CVS certification. Mrs. Martin has been cofacilitating workshops on 
different issues, both managerial and technical. She is a business partner at 
Martin Parrot Inc. and is involved in the studies realized by this group 
specialized in value studies around the world. 
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